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UNCLAS

FY-18 MARINE CORPS INNOVATION SYMPOSIUM: "MAKE INNOVATION
PART

Originator: CMC CDI WASHINGTON DC
DTG: 0818547 May 18 Precedence: R DAC: General

To: CMC PPO WASHINGTON DC, CMC AVN WASHINGTON DC, CMC CDI G THREE G FIVE WASHINGTON DC,
CMC | WASHINGTON DC, CMC L WASHINGTON DC, CMC MRA WASHINGTON DC, CG MCWL QUANTICO
VA, COMMARCORSYSCOM QUANTICO VA, CG MCRC QUANTICO VA, CG I MEF, CG Il MEF, CG 11l MEF,
COMMARFORNORTH, COMMARFORPAC, COMMARFOREUR, COMMARFORAF STUTTGART GE,
COMUSMARCENT, COMMARFORSOUTH, COMMARFORSOUTH, COMMARFORSTRAT, COMMARFORRES, HQ
MARSOC M3 FPSCO CAMP LEJEUNE NC, ONR DET CAMP LEJEUNE NC, ONR GLOBAL

RAAUZYUW RUJI AAA9999 1281506- UUUU- - RUJI AAA,

ZNR UUUUU

R 081854Z MAY 18

FM CMC CDI WASHI NGTON DC

TO RUJI AAA/ CMC PPO WASHI NGTON DC

RUJI AAAY CMC AVN WASHI NGTON DC

RUJI AAA/ CMC CDI G THREE G FI VE WASHI NGTON DC

RUJI AAA/ CMC | WASHI NGTON DC

RUJI AAA/ CMC L WASHI NGTON DC

RUJI AAAY CMC MRA WASHI NGTON DC

RUJI AAA/ CG MCW. QUANTI CO VA

RUJI AAA/ COMVARCORSYSCOM QUANTI CO VA

RUJI AAA/ CG MCRC QUANTI CO VA

RUJIDAAA/ CG | MEF

RUJI AAAN/ CG |1 MEF

RUIDAAA/ CG | I | MEF

RUJI AAA/ COMVARFORNORTH

RUJ DAAA/ COMVARFORPAC

RUJI AAA/ COMVARFCREUR

RUJI AAA/ COVMVARFCORAF STUTTGART GE

RUJI AAA/ COMUSMARCENT

RUJ BAAA/ COMVARFORSOUTH

RU DAAA/ COMVARFORSOUTH

RU PAAA/ COMVARFORSTRAT

RUJI AAA/ COMVARFORRES

RUCQFPC/ HQ MARSCC MB FPSCO CAMP LEJEUNE NC

RUJI AAA/ ONR DET CAMP LEJEUNE NC

RUO AAA/ ONR GLOBAL

BT

UNCLAS

SUBJ/ FY-18 MARI NE CORPS | NNOVATI ON SYMPCSI UM " MAKE | NNOVATI ON PART
OF OUR SERVI CE CULTURE AND PROCESSES"

SUBJ/ FY-18 MARI NE CORPS | NNOVATI ON SYMPCSI UM " MAKE | NNOVATI ON PART
OF OUR SERVI CE CULTURE AND PROCESSES"//

GENTEXT/ REMARKS/ 1. BACKGROUND. THE DEPUTY COMVANDANT FOR COVBAT
DEVELOPMENT AND | NTEGRATI ON SPONSORS THE ANNUAL MARI NE CORPS

I NNOVATI ON SYMPCSI UM TO BRI NG TOGETHER | NDI VI DUALS FROM ACRCSS THE
SERVI CE TO ADDRESS CHALLENGES AND TO | NFORM SENI OR LEADERS OF
ALTERNATI VE APPROACHES TO ENABLE ORGANI ZATI ONAL CHANCGE. THI' S YEAR
THE 3RD ANNUAL MARI NE CORPS | NNOVATI ON SYMPOSI UM W LL BE CO- HOSTED
BY THE MARI NE CORPS WARFI GHTI NG LABORATORY AND THE NEXT GENERATI ON
LOG STI CS | NNOVATI ON CELL.

2. PURPCSE. DURI NG THI' S YEARS | NNOVATI ON SYMPOSI UM WE W LL
EXPLORE HOW TO | NSTI LL I NNOVATI ON AS PART OF OUR SERVI CE CULTURE AND
PROCESSES. PARTI Cl PANTS FROM ACROSS THE MARI NE CORPS W LL COVE
TOGETHER I N QUANTI CO, VA FROM 24-26 JULY 2018 TO EDUCATE THE FORCE,
PROMOTE ORGANI ZATI ONAL TRANSFORVATI ON, AND | DENTI FY ACTI ONABLE
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RECOMVENDATI ONS AND ACTI ONS TO MAKE | NNOVATI ON PART OF THE NMARI NE
CORPS CULTURE AND PROCESSES.

3. CONCEPT OF OPERATIONS. THI'S TWO AND HALF- DAY SYMPOSI UM W LL

CONSI ST OF FOUR WORKI NG GROUPS, PLENARY SPEAKERS FROM THE MARI NE
CORPS, | NDUSTRY, AND ACADEM A AND DI SPLAYS OF SUCCESSFUL AND ONGO NG
| NNOVATI VE EFFORTS.

3. A VWORKI NG GROUPS.  WORKI NG GROUPS ARE THE HEART OF THE SYMPOSI UM
EACH WORKI NG GROUP W LL FOCUS ON A SPECI FI C PORTI ON OF THE

SYMPOSI UMS OVERALL TOPIC WTH THE GOAL OF DEVELOPI NG RECOMMVENDATI ONS
FOR TANG BLE AND ACH EVABLE | NI TI ATI VES. THESE WLL BE OUT BRI EFED
TO THE DEPUTY COMVANDANT, CDI AND OTHER SENI OR MARI NE LEADERS.
GROUPS W LL ALSO DEVELOP AT LEAST ONE | NDI VI DUAL ACTI ON | TEM TO TAKE
BACK TO THEIR UNIT TO | MPLEMENT.

3.A 1. VWORKING GROUP 1: WHAT CULTURAL CHANGES CAN BE ENACTED TO
EMPOAER | NDI VI DUAL MARI NE | NNOVATI ON?

3. A 2. WORKING GROUP 2: WHAT ACTI ONS NEED TO BE TAKEN TO | NCORPORATE
EMERG NG TECHNOLOG ES | NTO THE ACE, LCE, GCE AND CE?

3. A 3. WORKI NG GROUP 3: HOW CAN | NNOVATI ON | NDECTS BE SEAMLESSLY

| NCORPORATED THROUGH THE REQUI REMENTS AND ACQUI SI TI ON PROCESS TO
ACCELERATE EMERG NG CAPABI LI TI ES?

3. A 4. VWORKI NG GROUP 4: HOW CAN THE HUMAN RESCURCE DEVELOPMENT
PROCESS BE MODERNI ZED TO ENHANCE TALENT MANAGEMENT?

3. B. SPEAKERS. ALONG W TH EXTERNAL AND HOMC LEADERSHI P THE SPONSCR
HAS | N\VI TED, THE SYMPOSI UM WANTS TO HEAR FROM THE OPERATI NG FORCES
REGARDI NG WHAT | NNOVATI VE ACTI ONS THEY ARE CONDUCTI NG,  UNI TS CAN
VOLUNTARI LY SUBM T REQUESTS TO PRESENT AT TH S YEARS SYMPOSI UM VI A
A SHORT FORM AVAI LABLE ON THE SYMPOSI UM WEBSI TE.  SUBM SSI ONS W LL
CLOSE JUNE 15, 2018. THE SYMPOSI UM PLANNI NG TEAM W LL SELECT
SPEAKERS FROM THE LI ST AND COMMUNI CATE W TH THOSE SELECTED VI A
SEPARATE CORRESPONDENCE NO LATER THAN JUNE 22, 2018.

3. C. DI SPLAYS. UNI TS AND ORGANI ZATI ONS HAVE THE OPPORTUNI TY TO

DI SPLAY PAST | NNOVATI VE SUCCESSES AND ONGO NG | NNOVATI ON EFFORTS
DURI NG THI S YEARS SYMPCSI UM REQUESTS TO DO SO MAY ALSO BE

SUBM TTED VI A THE SYMPCSI UM VEBSI TE FOR CONSI DERATI ON.  SUBM SSI ON
REQUEST FOR DI SPLAYS WLL ALSO CLOSE JUNE 15, 2018. THE SYMPOSI UM
PLANNI NG TEAM W LL SELECT DI SPLAYS FROM THE LI ST AND COVMUNI CATE

W TH THOSE SELECTED VI A SEPARATE CORRESPONDENCE NO LATER THAN

JUNE 22, 2018. UNITS PROVI DI NG A DI SPLAY MJST SEND AT LEAST 1

I NDI VI DUAL AS AN ATTENDEE TO THE SYMPCSI UM WHO W LL BE RESPONSI BLE
FOR MANNI NG THE DI SPLAY DURI NG DESI GNATED TI MES. LIM TED LCGQ STI CAL
SUPPORT W LL BE AVAI LABLE FOR SELECTED DI SPLAYS.

3.D. NO-HOST SOCI AL. A NO-HOST SOCI AL WLL BE HELD AT THE END OF DAY
ONE. ATTENDANCE FOR ALL I NDI VIDUALS | S H GHLY ENCOURAGED. UNI FORM
FOR THE NO- HOST SOCI AL W LL BE CASUAL CI VI LI AN ATTI RE.

3. E. 1 NNOVATI ON SESSI ONS. SMALL GROUPS OF ATTENDEES W LL HAVE THE
OPPORTUNI TY TO SI GN UP FOR SHORT | NNOVATI ON SESSI ONS TO ADDRESS
FLEET SUBM TTED CHALLENGES. ATTENDEES WLL SIGN UP ON DAY 1 OF THE
SYMPOSI UM FOR | NNOVATI ON SESSI ONS AND SOLUTI ONS W LL BE COVMUNI CATED
DI RECTLY TO THE SUBM TTI NG UNI T AT THE CONCLUSI ON OF THE SYMPOSI UM
3. F. FABRI CATION. ON SITE FABRI CATI ON LABCRATCORI ES WLL BE

AVAI LABLE FOR ATTENDEES TO LEARN MORE ABOUT ADDI TI VE MANUFACTURI NG
CAPABI LI TI ES AND PROCESSES. A FEW ATTENDEES W LL HAVE THE

OPPORTUNI TY ON DAY 3 OF THE SYMPOSI UM TO CONDUCT A PRACTI CAL

APPLI CATI ON FABRI CATI ON SESSI ON AND THEN COVPETE THEI R PROTOTYPE
AGAI NST OTHER FABRI CATED ROBOTS.

4. | NVI TED ATTENDEES FOR THI S SYMPCOSI UM CONSI ST OF A CROSS SECTI ON
OF RANKS, MOS, AND CURRENT RESPONSI BI LI TI ES. ATTENDEES W LL BE

ASS|I GNED TO A SPECI FI C WORKI NG GROUP BY MCW. UPON CONFI RVATI ON OF
ATTENDANCE TO ENSURE EQUAL REPRESENTATI ON TO FACI LI TATE OBJECTI VES.
4. A. REQUESTED MARI NE CORPS TOTAL ATTENDEES PER COVMAND ARE LI STED
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MEF: 35 ATTENDEES
| MEF: 35 ATTENDEES

Il MEF: 24 ATTENDEES

MARFORNORTH: 8 ATTENDEES

MARFOROAC: 8 ATTENDEES

MARFOREUR/ AF: 8 ATTENDEES

MARFORCENT: 8 ATTENDEES

MARFORSOUTH: 8 ATTENDEES

MARFORSTRAT: 8 ATTENDEES

10. MARSOC: 8 ATTENDEES

. MARFORRES: 8 ATTENDEES

12. DC PP&O 11 ATTENDEES

13. DC AVIATION: 11 ATTENDEES

14. DC CD&l: 22 ATTENDEES

15. DC 1&L: 11 ATTENDEES

16. DC MBRA: 15 ATTENDEES

17. DC P&R 11 ATTENDEES

18. DC |: 10 ATTENDEES

19. MOW.: 11 ATTENDEES

20. MARCORSYSCOM 8 ATTENDEES

21. MORC. 2 ATTENDEES

22. ONR 3 ATTENDEES

A DETAI LED BREAKOUT OF DESI RED RANKS PER WORKI NG GROUP ARE
BELOW Cl VI LI AN MARI NES AND WARRANT OFFI CERS OF EQUI VALENT RANK MAY
FILL POSITIONS. TH S BREAKOUT REPRESENTS AN AlM PO NT FOR A CROSS
SECTI ON OF RANKS AND EXPERI ENCE LEVELS. MOS |'S UP TO SOURCI NG
COVMAND.  READ I N 6 COLUMNS.

4.B.1. WORKI NG GROUP 1: EMPOMER | NDI VI DUAL MARI NE | NNOVATI ON

UNIT 04-06 01-03 E8-E9 E6-E7  E5- BELOW

| MEF (13) 1 6

Il MEF (13)
111 NEF (8)
MARFORNORTH ( 2)
MARFORPAC ( 2)
MARFOREUR/ AF ( 2)
MARCENT ( 2)
MARFORSOUTH ( 2)
MARFORSTRAT ( 2)
MARSCC ( 2)
MARFORRES ( 2)
DC PP&O (2)

DC AVI ATI ON (2)
DC CD& (2)

DC 1&L (2)

DC M&RA (2)

DC P&R (2)
DC 1 (2)
MO ( 2)
MCSC ( 0)
MCRC ( 0)

O\R (0)

4.B.2. WORKING GROUP 2: ACTI ONS TO | NCORPORATE EMERG NG TECHS
UNIT 04-06 01-03 [E8-E9 E6-E7  E5- BELOW

| MEF (9) 3

Il MEF (9)

111 NEF (6)
MARFORNORTH ( 2)
MARFORPAC ( 2)
MARFOREUR/ AF ( 2)

CoNoGorWNE
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MARCENT ( 2)
MARFORSOUTH ( 2)
MARFORSTRAT ( 2)
MARSCC ( 2)
MARFORRES ( 2)
DC PP&O (3)

DC AVI ATI ON (2)
DC CD& (4)

DC 1&L (2)

DC MERA (2)

DC P&R (2)

DC 1 (2)

MOWL ( 2)

MCSC (1)

MCRC (0)

O\R (1)

4.B.3. WORKING GROUP 3: REQUI REMENTS AND ACQUI SI TI ON PROCESS TO
ACCELERATE EMERG NG CAPABI LI TI ES

UNIT 04-06 01-03 [E8-E9 E6-E7  E5- BELOW

| MEF (4)

Il MEF (4)

111 MEF (4)
MARFORNORTH ( 2)
MARFORPAC ( 2)
MARFOREUR/ AF ( 2)
MARCENT ( 2)
MARFORSOUTH ( 2)
MARFORSTRAT ( 2)
MARSCC ( 2)
MARFORRES ( 2)
DC PP&O (3)

DC AVI ATI ON (5)
DC CD& (8)

DC 1&L (5)

DC MERA (3)

DC P&R (5)

DC | (3)

MOWL ( 5)

MCSC (7)

MCRC (0)

O\R (2)

4.B.4. WORKING GROUP 4: HUMAN RESOURCE DEVELOPMENT PROCESSES
UNIT 04-06 01-03 E8-E9 E6-E7  E5- BELOW

| MEF (9) 1 1 3

Il MEF (9) 1
111 MEF (6) 1
MARFORNORTH (2) 1
MARFORPAC (2) 1
MARFOREUR! AF (2) 1
MARCENT ( 2)
MARFORSOUTH ( 2)
MARFORSTRAT ( 2)
MARSCC ( 2)
MARFORRES ( 2)
DC PP&O (3)

DC AVI ATI ON (2)
DC CD& (8)

DC 1&L (2)

DC MERA (8)

DC P&R (2)
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DC | (3) 2 0 0 1 0
MOWL ( 2) 1 1 0 0 0
MCSC ( 0) 0 0 0 0 0
MCRC ( 2) 1 0 1 0 0
ONR (0) 0 0 0 0 0

4. B. ATTENDEES ABOVE THE REQUESTED NUMBER W LL BE ASSI GNED TO A
WORKI NG GROUP AT THE DI SCRETI ON OF THE SYMPOSI UM PLANNI NG TEAM BUT
ARE ENCOURAGED TO ATTEND. ANY ATTENDEE NOT ASSI GNED TO A WORKI NG
GROUP W LL HAVE THE OPPORTUNI TY TO WORK ON CHALLENGES COLLECTED FROM
THE FLEET.

4. C. JO NT REPRESENTATI VES AND SPECI AL GUESTS WLL BE INvVITED VI A
SEPCOR.  ADDI TI ONAL ORGANI ZATI ONS DESI RI NG TO HAVE REPRESENTATI VES
ATTEND THE SYMPCSI UM MAY CONTACT THE PCCS.

4. D. PARTI Cl PANTS WLL BE EXPECTED TO CONTRI BUTE TO THE DI SCUSSI ON,
W THOUT THE CONSTRAI NTS OF RANK OR PCSI TION. ALL MEMBERS ARE
EMPOAERED TO EQUALLY PARTI Cl PATE, DI SCUSS | SSUES, AND PROVI DE | NPUT.
5. PRIOR TO THE SYMPCSI UM THERE W LL BE ONLI NE PORTALS AVAI LABLE
FOR ANY ACTI VE DUTY OR RESERVE MARI NE, MARI NE CI VILI AN, OR SAILOR
SERVI NG W TH MARI NES TO COLLABORATE ON EACH OF THE WORKI NG GRCOUP
TOPI CS. AN ADDI TI ONAL PORTAL W LL BE AVAI LABLE TO COLLECT UNI'T
CHALLENGES THAT WLL BE AVAI LABLE FOR ATTENDEES AT THE SYMPCSI UM TO
RECOMVEND SCLUTI ONS FOR. PORTALS WLL BE ACCESSI BLE VIA A LINK ON
THE SYMPOSI UM VEEBSI TE AND W LL BE ACTI VE FROM 25 MAY 2018 - 6 JULY
2018.

6. AGENDA. A PRELI M NARY AGENDA FOR THE SYMPCOSI UM | S AS FOLLOWE:
DAY 1:

0630: OPEN FOR ATTENDEE CHECK-I N

0730: WELCOVE AND PROBLEM FRAM NG

1000: WORKI NG GROUP SESSI ON 1

1200: DI SPLAYS/ CHOW

1300: WORKI NG GROUP SESSI ON 2

1530: CMC | NNOVATI ON CHALLENGE AWARD PRESENTATI ON, USMC LEADERSHI P
REMARKS

DAY 2:

0730: WELCOVE AND PLENARY PRESENTATI ONS

1015: WORKI NG GROUP SESSI ON 3

1230: DI SPLAYS/ CHOW

1330: PLENARY PRESENTATI ONS

1445:  WORKI NG GROUP SESSI ON 4

DAY 3:

0730: WELCOVE, AND PLENARY PRESENTATI ONS

0900: WORKI NG GROUP QUTBRI EFS

1100: CLOSI NG REMARKS

5.  ADM NI STRATI ON.

5.A.  THE | NNOVATI ON SYMPCSI UM | NFOCRVATI ON CAN BE ACCESSED AT THE
WEBSI TE: HTTP: ( SLASH) ( SLASH) WAW MCWL. MARI NES. M L/ SYMPCSI UM .

5.B.  THE | NNOVATI ON SYMPOSI UM W LL TAKE PLACE AT MARI NE CORPS

UNI VERSI TY, QUANTI CO, VA 22134 FROM 24-26 JULY 2018, 23 AND 27 JULY
ARE TRAVEL DAYS.

5.C.  SYMPCSI UM PARTI CI PANTS MJST RECEI VE COMVAND AUTHORI ZATI ON OR
BE I N A LEAVE STATUS TO ATTEND. ATTENDEES MUST REG STER THROUGH THE
LI NK ON THE SYMPOSI UM WEBSI TE NLT 6 JULY 2018.

5.D. THE SYMPCSIUM IS UNIT FUNDED FOR ATTENDEES. | NDI VI DUALS WHO
ARE DES| GNATED SPEAKERS AND/ OR AWARDEES W LL HAVE TRAVEL FUNDED BY
ONE OF THE HOSTI NG ORGANI ZATI ONS. THESE | NDI VI DUALS W LL BE
CONTACTED AND RECEI VE COORDI NATI NG | NSTRUCTI ONS VI A SEPARATE
CORRESPONDENCE.

5.E.  CLASSI FI CATI ON.  ALL DI SCUSSI ONS W LL BE UNCLASSI FI ED.

5.F. BILLETING BILLETING IS THE RESPONSI BI LI TY OF THE SUPPORTI NG
COVWAND | F REQUI RED. BI LLETI NG | S AVAI LABLE AT THE CROSSRQOADS | NN,
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PHONE:  703- 630- 4444/ 800- 955- 9511 OR LI VERSEDGE HALL,

PHONE:  703- 784- 3149/ 703- 432- 1341.

5.G TRANSPORTATI ON AND PARKI NG, TRANSPORTATI ON | S THE

RESPONSI BI LI TY OF THE ATTENDEE. PARKI NG AT GRAY RESEARCH CENTER
PARKI NG GARAGE | S FREE.

5.H UNIFORM UNI FORM FOR ALL THREE DAYS W LL BE BUSI NESS CASUAL.
5.1. COVMANDS SHOULD COMPLY W TH MCO 4600. 70 CONCERNI NG THE
GOVERNMENT TRAVEL CHARGE CARD PROGRAM ( GTCCP) .

5.J. DTS WLL I DENTI FY THE 2018 MAX PER DI EM RATE FOR QUANTI CO

6. POC/WRI GHT D./COL/ MOW./ FD G 3/ -/ TEL: (703) 432- 0499/ EMAI L:
DONALD. Rl GHT( AT) USMC. M L. POC/ STEENBERGE R. / CAPT/ MOW./ FD MCRCOY
TEL: (703) 939- 4853/ EMAI L: RYAN. STEENBERGE( AT) USMC. M L/ /

7. RELEASE AUTHORI ZED BY LI EUTENANT GENERAL ROBERT S. WALSH, DEPUTY
COVMANDANT, COVBAT DEVELOPMENT AND | NTEGRATI ON. / /

BT
#4513
2A77

NNNN

Recei ved from AUTODI N 091152Z May 18

https://lejeune.amhs.usme.mil/Amhs/mp.asp?msgid=3101267&messagetype=0&pagekey=... 5/10/2018



